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1.  Introduction
The current challenging financial climate has led to an increased emphasis on the potential of working collaboratively to produce efficiencies and cost savings.  

The eleven Islington community centres which make up the Octopus Community Network are committed to joint working, and are working with Voluntary Action Islington (VAI) to identify how they might develop joint purchasing arrangements for goods and services.  They are interested in implementing ethical and environmentally sound purchasing policies.
Octopus and VAI wish to appoint an individual consultant / a consultancy to carry out a study to identify the most fruitful areas for joint purchasing, to develop and implement a purchasing framework and arrangements, and to contribute to the evaluation of the project and the development of a model of good practice.  
This is a pilot study, and VAI propose to extend opportunities for joint purchasing and collaboration to other community centres throughout the borough. 
2.  Aims & Objectives of this Consultancy
This is a two stage commission, the aims of which are to:
Stage 1

· Identify existing collaborative arrangements and initiatives concerned with joint purchasing – to establish whether Octopus members and VAI should join existing arrangements, or whether there are useful lessons to be learnt and models to be adopted. 
· Establish the potential size of the ‘Octopus market’ – the budgets and spend of Octopus members
· Identify areas of potential joint purchasing – goods and services – both by consulting Octopus members and also by proposing goods and services to them.  Identify the potential costs savings and other efficiencies (short, medium and long-term.)
· Identify the key issues that Octopus members and VAI need to resolve before embarking on joint-purchasing, (e.g. accountability, decision-taking, joint and individual liability,) and outline systems and protocols for working together efficiently and/or the organisational implications of joining existing purchasing networks.
· Explore the potential for ethical procurement – e.g. buying locally, green and fair purchasing, etc.
· Highlight any opportunities that are identified for individual Octopus members / VAI to make savings on an individual basis

· Produce a preliminary list of suppliers who might offer Octopus members a favourable deal (e.g. by using a discount code specific to them for example.)
· Explore the potential for one Octopus member to sell services to the others, and to the wider third sector networks with which they are involved.

· Identify the resources that Octopus members and VAI are likely to need to put into the project.

· Highlight any opportunities that are identified for individual Octopus members / VAI to make savings on an individual basis

· Recommend the most beneficial options for purchasing jointly goods and services.
Stage 2
· Develop and implement selected joint purchasing arrangements, involving:
· Developing the systems and protocols needed for Octopus members to collaborate on purchasing - with each other and/or join existing networks, as appropriate.
·  Developing deals / contracts with the selected providers of goods and services.
· Measure the savings and other efficiencies and benefits measurable by 5th August, and estimate longer-term returns.
Structure of Contract
We intend to commission Stage 1 of the work first.  Whilst we fully expect to commission Stage 2 we intend to review the results of the first stage before taking a firm decision whether to embark on a second stage, to enable us to determine the scope and content of any Stage 2 study.

3.  Areas to be Covered

The Stage 1 study will include:
3.1.  Exploring what is offered by the following joint purchasing initiatives, along with others the consultant will identify:
· The Charities Buying Consortium.
· The Bespoke Project, South London CVS (funded by Big Lottery Fund BASIS 2 programme.)

· The Irish Management Consortium (Leeds based)
· London Bough of Islington procurement system
3.2.  Exploring the potential for ethical procurement (buying locally, green and fair purchasing, etc.) and identifying possible sources and identifying cost/supply implications.  
To include local food growing groups, along with other sources the consultant will identify.
3.3. Exploring the potential for jointly purchasing the following goods and services, along with other the consultant will identify:
Services:
	· Utilities – especially energy, including the potential for centres generating/ selling electricity from solar panels
· Security / Caretaking

· Cleaning

· Maintenance

· Reception

· Back office services (especially bookeeping, HR., room bookings, etc.)

· Fire alarm systems maintenance, fire extinguisher servicing


	· Leaflet delivery

· Training
· IT

· Insurance

· PAT testing

· Minibus servicing and repairs
· Printing and advertising

· To look particularly at potential for combining on support staff




Goods:

· Food and catering supplies
· Office supplies (stationery, printer cartridges, etc) and equipment
· Premises supplies – cleaning materials etc.
3.4. Identifying other relevant joint purchasing initiatives which offer case studies in good practice and pointers about what to do / what not to do.
3.5.  Identifying models for collaborative purchasing and work between centres 
3.6. Identifying Octopus member’s needs for goods and services, and the resources they have available for joint purchasing (size of budget, personnel, etc.) 
Stage 2
3.7.  Developing and implementing systems, protocols and documentation (e.g. Memorandum of Agreement, etc.) for collaborative purchasing and work between centres.
3.8.  Negotiating and implementing contracts with suppliers.
4.  Required Outputs
The contractor will be expected to provide the following:

Stage 1
· Draft and final written report at agreed dates, to inc. preliminary list of suppliers and other content to be determined
· Presentation of findings at meeting
· Draft and model collaborative working protocols and agreements

· Interim feedback against agreed milestones
Stage 2.-   to be determined, but likely to include:
· Draft and final written report at agreed dates
· Presentation of findings at meeting

· Contracts with providers of goods and services

· Interim feedback against agreed milestones
VAI requires one hard copy of each written report.  Reports should also be submitted in electronic format to both VAI (janet.keighley@vai.org.uk) and Octopus (julie@octopusnetwork.org.uk) as a word or pdf file.
5.  Method of Work

A schedule of meetings and a programme of work will be agreed with the selected contractor on commissioning.

Information is to be collected through desk study and in face-to-face interviews and meetings, telephone interviews and by email, as appropriate.
Community centres in Islington are under considerable pressure, seeking funding etc., and we are looking for consultants to design efficient ways of collecting information that imposes the fewest time-consuming demands possible on the centres.
Some travel around London will be required, with the possibility of an occasional visit elsewhere England.
6.  Timescale
Stage 1:  to be completed by Friday 29th 2011.

Stage 2 (if commissioned):  to be completed by Friday, 21st October 2011.

The timetable is as follows: 
	Deadline for submission of tenders


	Wednesday 4th May (noon)


	Interviews of consultants


	Monday 9th May


	Notification of decision to successful consultant


	Week of 16th – 20th May

	Project to commence / Project Implementation Meeting

	Week of 23rd – 27th May

	Stage 1 report submitted


	Friday 29th July

	Review of report / Next steps
	August 2011
Review Meeting in late August

	Stage 2 start date (if commissioned)


	Monday 1st September

	Stage 2 (Final) report submitted


	Friday  21st October


7.  Method of Appointment
The closing date for receipt of submissions is noon, Wednesday 4th May, 2011.

Short-listed consultants will be invited for interview on Monday 9th May.
Submission documents should include:
· Details of the methodology or approach proposed

· An indicative project plan and timetable showing total number of consultant days, and sub-totals by task
· An indicative project budget

· Details of the consultant(s) who will carry out the work – describing their relevant knowledge and experience, and day rate and individual input.
· Contact details for two referees

8.  Selection 
Selection will be according to the following criteria:
· Experience in, and knowledge of, the areas detailed in this specification, especially identifying purchasing opportunities; negotiating contracts and forming consortia and other arrangements for joint-purchasing. 
· Evidence of ability to deliver to specification

· Price / value for money
· References
Consultants will be short-listed based upon their written submissions, and those shortlisted will be invited to interview, where they will be asked to give a presentation.

As we anticipate commissioning Stage 2, and propose to commission this from the consultants who delivered stage 1 (subject to satisfactory performance) we will make our assessment on applicant’s capacity to deliver the whole contract.
9.  Fee
The fee for Stage 1 of the work is up to £4,400 plus agreed expenses of up to £250. VAT can be claimed in addition by VAT registered consultancies.   
Payment arrangements and scheduling will be agreed upon commissioning.

_______________________________________________________
This work is being paid for through VAIs Community Buildings Project, which is funded by the Big Lottery BASIS Programme.
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	A number of local organisations are working in partnership with Voluntary Action Islington on this project, including the Islington Refugee Forum, the Islington Faiths Forum, the Islington Play Association, The Islington Childcare Trust, the Octopus Community Centre Network, Homes for Islington and Islington Council.


PAGE  
1

