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· I am very pleased to present Voluntary Action Islington’s Annual Report for 2010/11. Copies have been circulated, and I am not proposing to cover everything in what is quite a long (encouraging long, in the circumstances) document.

· However, I am going to highlight a couple of issues and also talk briefly about some things that have happened since the end of 2010/11.
· 2010/11 was a year of celebration and sadness for Voluntary Action Islington.

· Celebration because it marked the 40th anniversary or our founding in 1971. Some of you will have been at the event in February to mark that and Pat Haynes’ retirement from the Board, which he had served on for the whole 40 years. An enjoyable and emotional event.
· And sadness because it saw the ending of significant amounts of funding for some great projects, and a huge reduction in staffing, with 18 redundancies in less than 12 months.

· However, in the year leading up to that we supported a substantial number of individuals into rewarding volunteering opportunities and also a large number of organisations that use volunteers in their work. We have continued to provide this service during the current year, despite funding reductions, and it continues to earn significant praise both from volunteers and volunteer-using organisations alike. The service was recently shortlisted for Social Enterprise of the Year in the Camden & Islington Business Awards.  
· We also achieved continued success in capacity building small groups, promoting quality through PQASSO, helping small organisations develop their financial systems and supporting networks and forums.

· But the big issues for us during 2010/11 and since have been money and focus: how much money are we likely to bring in in the future, and what should our priorities be for spending it.
· It is no secret that we disagreed with Islington Council about the way they distributed their (understandably smaller) pot of funding for the voluntary sector – not just because of the way it affected us, but also other member organisations too. However, we have continued to contribute positively to their reviews of their funding for volunteer brokerage and infrastructure support.

· But we have not made any assumptions about positive outcomes of those reviews for Voluntary Action Islington. We have continued with our quest to develop alternative, independent income streams both from grant giving bodies (and we have had quite a lot of success there as you’ll see in the Annual Report) and business activities.

· Regarding the latter, we are pleased that we have been able to sub-let a significant amount of surplus floor space in this building; and the income from that goes towards the continued delivery of vital services for our members 
· We have also developed some exciting new ideas around training and you will hear more about that later on this evening.

· But, being realistic, we are never going to replace all the funding we lost at the end of 2010/11 and early in 2011/12. So, we have had to take another very careful look at what we will be able to do for our members going forward.

· We started, as you would expect, by talking to you, our members to find out what kinds of support you need and want in these difficult times. Trustees and staff carried out a number of face-to-face visits to organisation and we also conducted an online survey which generated a very good response.

· We have concluded that our role in the future should focus on four things:
· Providing support to our members

· Developing the voluntary and community sector in Islington

· Improving the effectiveness of voluntary and community organisations

· Mobilising our members to influence change

· We have mapped everything we currently do, and anything else that members have said they’d like us to do, against these four themes; we have prioritised them; and taken a decision on which we think we will be able to afford to deliver, without charge, in the very tight financial environment we expect to be working in going forward.
· Mike will talk about this in more detail later on. But it is clear that our free offer to our members will reduce substantially unless further funding is secured.

· In this context we need you to help us with the fourth of our new aims: Mobilising members to influence change. We know from what you have told us that you need and value the independent support that Voluntary Action Islington gives you, whether it is volunteer brokerage, capacity building, training or access to networks. So we want you to stand up for your organisation and tell the decision-makers what you think. Because if you say nothing positive, it seems they will choose to believe the worst.

· I would like to end by thanking those organisations that funded our work during 2010/11:

· London Councils

· Capacitybuilders

· EC1 New Deal for Communities

· City Bridge

· Trust for London

· The Big Lottery

· Cripplegate Foundation

· Islington Council 
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