Name of organisation             [                                                                   ]


Project Proposal 
	Aims and Objectives of the Organisation 


	Aims of the project


	The project activities
(Say exactly how the project will work, what will it do, how many times a week, where, the duration of each event/activity, how long will the project last?)


	Need for the project
(Get some local and regional statistics, use information from surveys, feedback, and information gained through your work on why there is a need.)


	Who is your target audience
(Who is your project trying to reach, women/youths/older people? From where? What back ground? How many people will benefit from the project and how are you going to attract these people?)


	Outcomes: (list the difference you would like to see as a result of your project)
e.g.

· Improved health and well-being

· Increased opportunity for young people to meet
· More community activities
· improved career opportunities


	Who would be involved in running the project 
(e.g. staff, trainer, volunteers, committee members, project leader etc. and what are their and your organisation’s experience of running this type of project)


	How do you plan to monitor and evaluate the project (please explain)
e.g.
· Register, feedback from the service users, evaluation questionnaires, periodical reports, an Annual report, photographs



	Project Standards and Safety
e.g.

· All our trainers and volunteer have had DBS checks  (
· Organisation has Safeguarding policy for children/vulnerable adults (                                
· A designated person has received training in safeguarding children  (
· Our organisation has the appropriate insurance cover                       (


	Policies and Procedures
The organisation should have the appropriate policies and procedures in place such as the ones listed below depending on the work of the organisaiton
· Equalities and Diversity

· Volunteers

· Safeguarding children and vulnerable adults
· Health and Safety

· Data Protection

· Financial controls



Project Budget - April 2016 - Mar 2017- items are examples
	 ITEM
	 Amount
	Notes 

	 


	 
	 

	Project Co-ordinator

	 
	 

	Newsletter


	 
	 

	Venue/Room Hire

	 
	 

	Equipment


	 
	 

	Stationery


	 
	 

	Postage and Printing


	 
	 

	Refreshments


	
	

	Travel expenses


	 
	 

	Publicity & Promotion


	 
	 

	Volunteer expenses


	 
	 

	Accountancy


	 
	 

	Insurance

	 
	 

	 

Other - state
	 
	 

	 

Other - state
	 
	 

	Total
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