[image: VAI LOGO PLAIN]

	Annual General Meeting & Volunteer of the Year Awards 2024

	Date: Wednesday 6 November 2024 
	Great Hall, London Met University  



MINUTES 
	Apologies

	VAI Trustees
	

	Craig Burgess 
	Trustee 

	Jorge Llorens 
	Treasurer 

	Irene Winter 
	Trustee (until September 24)

	Santa Gascoigne 
	Trustee 

	Councillors 
	

	Cllr Kaya Comer-Schwartz 
	Junction Ward, Archway and Leader 
(until October 2025)

	Cllr Janet Burgess
	Junction Ward 

	Partners 
	

	Sarah Benioff
	Cripplegate Foundation 

	Melanie Griffiths 
	Cloudesley 

	Sophie Matthias 
	National Lottery 

	Islington Council Officers 
	

	Raj Chand 
	Corporate Director, Communities, Strategy and Change 

	Lorna Hughes
	Assistant Director, Communities, Strategy and Change, Islington Council 

	Hinnah Gill 
	Locality Lead (Central), Communities, Strategy and Change, Islington Council 

	Sajda Shah 
	Head of Bright Lives (Interim), Communities, Strategy and Change, Islington Council 



	VAI staff and Trustees in attendance 

	Staff present 
	

	Navinder Kaur
	CEO 

	Marta Aparicio 	
	Volunteer Services Manager

	Primrose Christie 
	Volunteer Centre Support Officer 

	Tsigereda Tekletsadik 
	VCFSE Development Officer 

	Meera Jobanputra 
	Resource Centre Manager

	Cliff Joseph 
	Community Development Manager 

	Justyna Kniec 
	Resource Centre Assistant 

	Nisreen Abou Henda
	Community Volunteering Advisor (Volunteer)

	Marlene Lall
	Community Volunteering Advisor (Volunteer)

	Nadine Johnson 
	Community Volunteering Advisor (Volunteer

	Taina Zavora
	Community Volunteering Advisor (Volunteer

	Daniel Gessesse
	Volunteer Centre Volunteer (Media) 

	James Wooldridge 
	Policy and Partnerships Officer

	Kelly Carter 
	Business Development Manager 

	Trustees present 
	

	Emma Hutchins 
	Chair

	Ken Hettiarachi 
	Vice Chair 

	Ali Jabeen 
	Trustee

	Kevin Turner 
	Trustee 

	Maddie Gascoigne 
	Trustee



Full list of those registered to attend and attended can be found at the end of 
these minutes.  

Key Speakers

	Professor Julie Hall 
	Vice Chancellor, and Chief Executive of London Metropolitan University 

	Victoria Lawson 
	CEO, Islington Council 

	Jeremy Corbyn MP 
	Member of Parliament for Islington North and VAI Patron 

	Mayor of Islington
	Cllr Anjna Khurana 

	Richard Lee 
	General Manager, Doubletree by Hilton, Angel Kings Cross 

	
	

	Emma Hutchins 
	Chair, VAI 

	Navinder Kaur 
	CEO, VAI 

	Kelly Carter
	Business Development Manager, VAI 

	Marta Aparicio 
	Volunteer Services Manager, VAI



	1
	Welcome from Julie Hall, Vice Chancellor, London Metropolitan University  

Julie warmly welcomed attendees to London Met and wished everyone a lovely evening.  


	2
	AGM 

Emma Hutchins – Chair, VAI
· Expressed her honour in serving as Chair of Voluntary Action Islington (VAI).
· Acknowledged Trustees’ Week and extended thanks to all VAI trustees for their ongoing support.
· Spoke about the value of volunteering in Islington and its wider social impact.
· Apologies were received from VAI trustees Santa Gascoigne, Jorge Llorens (Treasurer) and Craig Burgess, as well as from Islington councillors Kaya Comer-Schwartz and Janet Burgess.
· Welcomed newly appointed trustees and confirmed their appointments.
 
Minutes of 1st November 2023 AGM 

· Minutes agreed, with no matters arising. 
· Kevin Turner (VAI Trustee) approved the previous AGM minutes.
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Trustee Annual Report 2023-24

Introduced by Navinder Kaur, CEO. 

Importance of volunteering, and the impact on the community 
· Fosters social cohesion by bringing people together across diverse backgrounds.
· Empowers individuals to take action and make a difference in their communities.
· Addresses social inequality and injustice by amplifying the voices of marginalized communities.
· Improves people’s confidence, self-esteem, and resilience.
· Reduces isolation and loneliness.
· Builds a sense of purpose and new friendships.
· Contributes to the social fabric of a community.

VAI’s Team 
VAI has a small team 4 full time and 5 part time staff, 9 volunteers who have been supporting the work across our core programme.  The VAI team reflect the passion and commitment of all those working within the VCFSE – each going above and beyond the call of duty to support Islington residents, 

Navinder provided the highlights of VAI’s work over the year under each of 4 strategic aims. 

Strategic Aim 1 – Supporting the development, effectiveness and sustainability of Islington’s VCFSE sector

· 240 requests for organisational development support mainly around funding and fundraising, general development – planning, governance, financial management, starting up and registering as a charity 
· 130 one to one advice sessions with 100 groups – diverse range of groups and organisations representing Islington’s diverse communities and supported to start up, develop and scale up
· Supported a broad range of groups: health and wellbeing, children and young people, women’s groups and those who work with whole community 
· Funding updates: 2 comprehensive funding booklets – with 100 entries of funding programmes in each booklet and funding news with 42 funding updates 
· Funding toolkit (funded by Islington Council), an easily accessible funding toolkit, 265 Islington organisations registered, link is here
· 3 National Lottery Surgeries, Monitoring and Evaluation Workshop 

Huge thanks to Yvette Ellis VCFSE Development Managers who supported the sector for 17 years until her retirement, and Tsigereda Tekletsadik who took up the reigns after Yvette retired.  

Strategic Aim 2 – Enabling and strengthening volunteering, social action and community resilience
 
· 6 Volunteering Fairs – 313 residents and 57 organisations attended 
· Islington Mayor’s Charity of the Year until May 2024 – a successful partnership raising awareness, impact and benefits of volunteering 
· 571 new volunteers and 59 new volunteering involving organisations registered 
· 164 volunteering opportunities promoted 
· Listening & Social Action Campaigns via the Local Wellbeing Networks grant funded by Islington Council to develop local networks in each of the 3 localities – North, Central and South in line with the Council’s Fairer Together agenda 
· LWN a platform to promote community voice, connecting the VCFSE, public sector and residents.  Monthly meetings in each of the 3 localities.  
· Community organising with Octopus Community Network – trained local residents and VCFSE staff in community organising with close to 100 people trained as part of this community development initiative 
· Community research – grant funded by North Central London Integrated Care Board – worked in partnership with Healthwatch Islington – research into disabled people’s access to Islington Council’s employment support offer and identifying gaps in support and barriers in accessing the offer

Huge thanks to Charlton Brown and Cliff Joseph who worked on the development of the Local Wellbeing Networks

Huge thanks to Marta Aparicio, Alvaro Villamayor and our volunteers who make up the Community Volunteering Team 

Strategic Aim 3 – Facilitating stronger partnership working across the VCFSE to influence policy, decision-making & system growth
 
· 125 attendees at our VCFSE conference in partnership with London Met University & LBI 
· 4 Community Conversations in partnership with LBI: Youth Safety, Keeping the Family Healthy, Adult Community Learning, Islington Population & Inequality 
· New partnership with Healthprom to support the arrival of Ukrainians. 
· VAI represented the VCFSE at LBI and North Central London Boards and Partnerships 
· VAI Advisory Group started work with Islington Council on refreshing the Compact – a partnership agreement between sectors 

Strategic Aim 4 – Running VAI responsibly, effectively and efficiently as a model of good practice

· 590 registered members
· 880 local organisations, residents and statutory partners disseminate and receive information via our newgroup 
· 32 community organisations hosted within our Resource Centre – affordable desk and room hire provided to micro, small and medium sized charities and community groups  

Huge thanks to Meera Jobanputra, Justyna Kniec and our Resource Centre volunteers.  
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Launch of VAI’s 2024 – 27 Strategy 
Kelly Carter, VAI’s Business Development Manager highlighted the key points of our new strategy, and our aspirations for the future which include:  

Strategic aim 1 
· Create a new website and CRM system to include a directory of VAI’s members
· Develop a training hub with more bespoke fundraising and workforce development training
· Develop an outreach plan to engage new VCFSE organisations
· Deliver thematic events and forums for collaboration and networking 

Strategic aim 2 
· A new volunteer brokerage /matching platform
· A volunteering viability study 
· Gain NAVCA reaccreditation for our Volunteer Centre
· Develop a borough wide volunteering strategy
· Provide more good practice resources on the website
· Deliver and take learning from a pilot cost of living programme supporting residents accessing food aid to volunteer, reduce social isolation, develop their confidence and connections to the community as well as  support to access wrap around services

Strategic aim 3 
· Develop an Islington Charity and Community Leaders Network
· Refresh and embed the Islington Compact
· Develop with Islington Council a borough wide VCFSE strategy
· Widen VCFSE representation across Islington Council led strategic partnerships and boards
· Create local state of the sector reports.
· Improve hub of resources for evidencing and impact of services delivered by the VCFSE sector 

Strategic aim 4 
· Improved Resource Centre facilities 
· Review all VAI’s organisations policies and procedures (to be shared externally for community organisations)
· Gain NAVCA infrastructure accreditation
Create Annual VAI Impact Reports
· Eco and Accessibility Audits

Presentation is attached.  

	
	
VAI Trustees that stepped down during the year

· Irene Winter
· Hussain Ahmed  

Huge thanks to both for all their help and support.  


	
	
End of AGM.  Short Break


	
	
Jeremy Corbyn, MP 

· Spoke passionately about the importance of Islington’s community centres and the wider VCFSE sector in Islington. 
1. about the key issues in Islington and the positive impact of volunteering.
1. Thanked all volunteers in Islington for their dedication and contribution.
1. Highlighted how volunteering fosters community cohesion, inclusion, and mutual understanding.



	

	
Victoria Lawson, Chief Executive, Islington Council 

1. Recognised the “unsung heroes” who give their time, energy, and talent to the community.
1. Spoke about the ripple effects of volunteering - how small acts of kindness lead to widespread positivity and change.
1. Emphasised that the efforts of volunteers are invaluable.
1. Noted that the evening was a celebration of volunteers and expressed heartfelt gratitude for their dedication and hard work.


	
	
Richard Lee, General Manager, DoubleTree by Hilton, Angel King’s Cross 

1. Expressed pride in supporting the Volunteer of the Year Awards (VOYA) in his new role at Double Tree by Hilton.
1. Highlighted how inspiring it is to see volunteers’ contributions making a real difference in the local area.


	
	
Marta Aparicio, Volunteer Services Manager, VAI thanked: 
· all the volunteers present and those that couldn’t attend this evening.  All their hard work is amazing, and they make Islington a better place. 
· VAI volunteers – some of whom are here and without them we couldn’t achieve our aims. 

Volunteer of the Year Awards 2024
Our Volunteer of the Year Awards were again sponsored by Doubletree by Hilton, Angel Kings Cross who provided the prizes. 

The awards were announced by the Mayor of Islington, Cllr Anjna Khurana. 

The list of Commended, Highly Commended and Winners can be found on our website with pictures Volunteers of the Year 2024 - Voluntary Action Islington - Voluntary Action Islington

Older Volunteer of the Year 60+ 
· Winner: Older Volunteer of the Year 60+: Carolyn Baker, Islington Centre for Refugees and Migrants 
· Highly Commended: Vera Macario, Metropolitan Police Service
· Highly Commended: Felicity Hart, Finsbury and Clerkenwell Volunteers DORCAS
· Commended: Keith Macfarlane, Whittington Park Community Association 
· Commended: Colin Bulbrook, Marie Curie 

Volunteering Team of the Year 
· Winner: Volunteering Team of the Year: Latin American Women’s Aid’s Volunteering Team 
· Highly Commended: Old Street WeSwim Team 
· Highly Commended: London Friend’s Antidote and Counselling Teams 
· Commended: Harvist Tenants and Residents Association 
· Commended: Angel Shed’s 20th Anniversary Team 
· Commended: Yasin Yahya, Pro Touch SA CIC 


Young Volunteer of the Year 16-25 
· Winner: Young Volunteer of the Year 16-25: Yusuf Uddin, Museum of the Order of St John 
· Highly Commended: Cassie Beddor, Angel Shed 
· Commended: Hani Ahmed, Whittington Health NHS Trust 
· Commended: Ropelda Sekin, Whittington Health NHS Trust

Pat Haynes Memorial Trustee of the Year
· Winner: Pat Haynes Memorial Trustee of the Year: Stephen Mullin, Culpepper Community Garden 
· Highly Commended: Shamira Shariff, Community Plan for Holloway 
· Commended: Freya Johnson, Angel Shed
· Commended: Dr Lorraine Walker, The Parent House

Volunteer of the Year 26-60 
· Winner: Volunteer of the Year 26-60:  Tony Quinn, HC Cycles Workshop 
· Highly Commended: Darren Burgess, Archway Upcycle 
· Highly Commended: Mark Rockliffe, Elizabeth House Community Centre I Highbury Vale Blackstock Trust 
Highly Commended: Paul Johnstone, Centre 404 

	
	
Any other Business

There was no other business.  AGM and VOYA were brought to a close.
 




Appendix 1 – Registered to attend and attendees

Full list of attendees is attached.   
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